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MINUTES
Full Governing Body meeting held on 
Monday 23 November 2020 at 4pm via video conference 

Present:		Alison Allsopp			Co-opted Governor (joined at 4.20pm)
			Natasha Jones			Headteacher
			Julie Millard			Co-opted Governor 
			Christopher Roast		Co-opted Governor (Chair)
			David Williams			Co-opted Governor
			Philip Bleckly			LA Governor
			Sarah Woods			Co-opted Governor
			Sian Hosmer			Staff Governor
			Catherine House		Parent Governor
			Greg Whates			Parent Governor

In Attendance:		Julie Pompa			English Subject Leader (left at 4.35pm)
Mary Leask			School Business Manager (left at 5.10pm)
Louisa Trafford			LA Clerk 

Apologies:		None

Quorate: 		Yes	

Governors questions highlighted in red.

	1.
	Welcome, apologies for absence and declarations of pecuniary interests in addition to those on the register
The chair opened the meeting at 4pm and welcomed attendees.
There were no apologies, AA was expected.
There were no declarations of pecuniary interests in addition to those already on the register.

Chair advised that there had been some changes to the original agenda and a revised version had been circulated.

	

	2.
	Presentation by the English subject leader
HT advised that as part of the SDP, leaders are expected to be able to articulate the process and impact of their subject to governors. This also means governors get a clear understanding of what is happening in school with that subject and are able to ask questions giving the leader experience of being held to account. 

JP was invited to make her presentation. 
JP advised that the HIAS scheme of learning is used at HPS which takes a whole school approach that is text driven following a mastery learning journey.
The year is split into four phases of learning, this builds skills to ensure a competent learner. The level of support is appropriately and gradually scaled back throughout the year.

Teachers plan the units by following the HIAS three stage planning approach;
· Stimulate and generate (spoken language, word level, shared reading)
· Capture, sift and sort (planning, genre and form, apprentice writes)
· Create, refine and evaluate. (written outcome, proof reading and editing, publish)

Q: Why have you chosen the HIAS curriculum for HPS?
A: The text driven approach is really focussed on quality text and vocabulary, some of our children lack a wide vocabulary. The three-phase planning also immerses the children into the texts and they are able to spend time discussing the themes and genres. 

JP advised that the curriculum obviously started a bit different this year due to the pandemic and a catch-up curriculum needed to be included. This meant blending the missed learning with the new academic year, the idea being that the children can catch up fully within the year.
JP showed governors the plan for the autumn term for Y1/Y2 this included the text/books used and the tasks that will be addressed. To keep the children engaged the teachers will offer short bursts of learning that are continually assessed. Teachers tailor the curriculum to their class as necessary.

Before lockdown the school were working on a text-based learning journey over a three-year cycle, this has been a little delayed but there is a plan to begin again in January. JP will be selecting the texts this term with the teachers and ensuring everyone is aware of the learning journey that is required. Teachers need to identify learning needs in their own classes.

Reading skills journey at HPS
The lower school and EYFS have used a phonics journey blended RWI and L&S to address gaps and make children Y2 ready. There have been twice daily phonics and continual teacher assessment.
In the upper school focus is on developing key reading skills with WCR. 
There are three weekly session using the VIPERS model which focuses on vocabulary and gives the children exposure to as many different texts as possible.

AA joined the meeting at 4.20pm.

All upper school teachers are teaching whole class reading using the same model.

Planning monitoring
JP has seen evidence;
· Of the catch-up curriculum being used
· The learning is matched to the learning journey
· Teachers are working with the three phases and designing tasks to deepen learning

JP plans to follow up and focus on;
· Check that teachers are all doing a medium-term plan
· Ensure objectives are clear and tasks are in enough details
· Using more differentiation for some groups
· Ensure challenge is being addressed

In the book monitoring it is clear to see;
· Learning objects are highlighted
· Feedback policy is being used
· Questioning is being used in the books
· There is a sufficient amount of work
· Presentation expectations are clear

JP has some development points;
· Ensure learning objectives reflect the journey
· Some tasks needed further design
· Ensure there is peer and self-reflection
· Make sure feedback is clear. 

There is a two-day emergency plan available on the school website should any part of the school need to close due to the pandemic.

Q: The plan looks good but do you feel you are trying to fit in five months of lessons from last year? Is this stressful or rushed? 
A: It can be, we have a catch-up curriculum for the autumn term but realistically this will be spread over the rest of the year. The teachers know their children and will assess what their cohort needs and manage.

Q: A lot of work has gone into the recovery curriculum, as a leader how have you been holding staff to account and communicating with them?
A: There has been a conversation with each staff member post monitoring, this includes praising what went well and want could be improved. All staff have agreed with everything feedback. The staff are under a lot of pressure at the moment and it is important not to overload them. I will follow up more thoroughly at the next point of monitoring when they will have had chance to address any points previously raised. Getting the balance between support and challenge is important and unofficial conversations are a way to encourage and support. 

JP was thanked for her presentation and left the meeting at 4.35pm. 

	

	3.
	Governor management 
Chair advised that SW has informed him that she will be stepping down from the GB at the end of the calendar year. To facilitate the arrival of two new parent governors she volunteered to be reapproved as a co-opted governor.
Governors agreed this decision and approved the appointment.
This left two parent governor vacancies. The school received two applications when the vacancy was advertised. Therefore, the governors agreed to approve the applications without the need for an election.
Chair welcomed Catherine House and Greg Whates as parent governors on the HPS governing body.
The new governors were invited to ask questions at any point and were advised that any conversations taking place in the meeting were to be treated with confidentiality. 

ACTION: Clerk to update the Governor Hub database to reflect the meetings decisions.

	





 






Clerk

	4.
	Agree any urgent business under item 11
None to discuss.

	

	5.
	Minutes of the last full governing body meeting: 
· Approval of Minutes FGB 28 September 2020
It was noted that the month was incorrect, clerk to amend file copy. There was a query regarding why a question had been recorded in item eight, chair advised that this was for clarification of the fact that there was no conflict of interest regarding the HT’s recruitment. 
The minutes were therefore agreed as a true and accurate record, clerk will arrange for a signed copy to be filed in school.

· Matters Arising and Actions:
	Item
	Action
	Person

	5
	Governors to form a health and safety working party.
This group has met once this term and the notes are on Governors Zone.
	All

	13
	Chair to advise governors of date of next meeting.
Completed.

	Chair



	

	6.
	Finance:
· Approve revised budget by 30 November
The Resources and Premises Committee reviewed the budget revision last week and recommend the revision for approval to the GB.

ML welcomed new governors and recommended the governor finance training.

ML highlighted from the revision:
Staffing costs:
· There has been an increase for overtime for the staff who were required to work over the Easter holiday and May half term due to the pandemic. 
· The school have appointed two new LSAs
· There school have a regular supply teacher in order to release teachers to address the catch-up teaching.
Non pay expenditure:
· There are a few increases to some cost codes due to the pandemic, for example an increase in cleaning consumables
· School trips have been moved to the next financial year therefore a saving this year.
· There is an increase in purchasing of IT equipment for two new PCs for the office.
· New first aid kits have been purchased, this comes under drugs and medical supply. 
· Postage has increased due to sending letters/documents home during lockdown.
· Transport has increased due to cancelled trips.
· Catering has increased to assist families during the health crisis.
ML advised that some costs could change further depending on what happens with regards to Covid-19.

Q: With regards to the movement of money for residential trips, can this be moved across to next year’s budget? 
A: We can’t specially move it from this year’s cost code to next year’s cost code but it will be taken in the carry forward and can then be reallocated to the residentials budget next year.

ML advised on income:
· School have received a percentage of the catch-up funding and some more will be received next year
· They have also received some rent from the nursery.
· There has been additional funding for the sports grant
· Received the teachers’ pay and pensions grant 
· There has also been a reimbursement for Covid-19 related costs in the summer term.

ML advised that the revised budget for 20/21 is: 
	Total Expenditure
	£905,831
	Nine hundred and five thousand, eight hundred and thirty-one pounds

	Total Income
	£938,427
	Nine hundred and thirty-eight thousand, four hundred and twenty-seven pounds

	In Year Surplus
	£32,596
	Thirty-two thousand, five hundred and ninety-six pounds

	Surplus Brought Forward
	£19,738
	Nineteen thousand, seven hundred and thirty-eight pounds

	Cumulative Surplus C/Fwd.
	£52,334
	Fifty-two thousand, three hundred and thirty-four pounds/



However, HPS do not know what the rest of the financial year will bring due to Covid-19. HT and ML review the budget weekly and will ensure the today’s money is spent on today’s children.

Three-year plan
Governors received a copy of this budget prior to the meeting.
The NOR (number on roll) at the October 2020 census was seven fewer children than the year before which will have a knock-on effect on the budget share.
At the moment, the three-year plan looks healthy but this could be impacted massively if there is staff sickness due to the pandemic. 

Chair advised that it is not usual to have a surplus to carry forward and this a unique situation to be in this year. 
County do not like schools to carry money forward but the school had some unexpected income, if this was taken out of the calculations, the budget would look very different.

The next discussion was recording separately due to its confidential nature.

· Capital budget
ML reminded governors that funds from the capital budget can be used for IT or to make improvements to the building. HPS have used some for the playground marking and signage this year and the balance will go towards IT costs.

· GDPR annual report
ML is also the GDPR officer, she sent governors the statement of intent prior to the meeting. Unfortunately, not everyone had been able to view this so it was agreed to defer to the next meeting.

PB advised that he has been supporting ML as a GDPR link governor, PB has undertaken GDPR governor monitoring. He could confirm that all staff have completed the GDPR training although there is no specific training for governors. ML is providing PB with some training and PB will monitor again in the new year.

ML was thanked for her report and left the meeting at 5.10pm.

	

	7.
	Headteacher Written Report including
· SDP
· Catch up premium
· Safeguarding update
· Staffing
· Attendance update
· Data targets

The report was circulated prior to the meeting via the Governors Zone. Governors confirmed that they had read and questions were invited. 

HT advised that the document outlining how the school intends to use the catch-up premium is now on the website. It is approximately £80 per pupil totalling approximately £8550. This is being supplemented by other funding streams in the school’s budget.

Q: I note that the catch-up premium is covering DHT and HT teaching of intervention groups, pupil progress meeting with teachers and Third space one to one tuition in Maths and English. However, can you elaborate on the allocation of the catch-up premium in terms of wider strategies which focus on SEMH and wellbeing other than training for the ELSA or using outside agencies for individuals? What, if anything is being put in place at class level, for example, in terms of the PSHE curriculum and the P4C approach, the latter, being central to teaching and learning as per the school’s vision and strategic plan?
A: When you view the strategy, it will show which part of the budget funds are coming from. SH has been released for interventions to develop reading skills to allow pupils to access the wider curriculum.
There is one to one intervention for maths in Y5 and Y6, this will cost more than the allocation but to have an impact on a wide number of pupils. 
HT will be working with some of the Y6 pupils and SH is working across the school, the groups will be fluid and they will address who needs the support touching base with all the children at some point during the year. This will not replace quality teaching and learning; teachers have a responsible to meet targets.
In terms of looking at SEMH, none of the catch-up funding will be used for this but a lot of work is going into this area, SH advised that the school have a lot of children who have SEMH difficulties. Some of these difficulties were there before lockdown and time away from school has increased the issues and some children have started presenting as a result of lockdown. There are some individual circumstances so HPS have to put in place bespoke provision. There is a strong correlation between SEMH and SEND and the school support in a variety of ways including:
· Staff training
· Being part of a mental health team
· Working closely with PBS who have given whole school training
· Having a TA who is a qualified ELSA to link in with children
· Working with the Education Psychologist for those with autism or previous trauma
· Reviewing the PSHE curriculum, this is delivered in class to the whole class via dialogue and questions with the children
· Developing the use of the sanctuary for a calming environment (socially distanced)
· The NQT undertaking weekly training.
The pastoral support in this school has always been strong and this is a continuation of the practice.

Governors commented that the budget allocation for the catch-up premium is much less than was expected and recognised that the main budget is supporting the catch-up funding.
HT advised that as the school takes a holistic approach to everything and when the catch-up funding was received, the school were already actioning the areas of need in line with SDP.

Q: Has the strategy for staff CPD and coaching changed as a result of this funding allocation?
A: No, the development plan was written in the summer when we were aware of the situation therefore the staff training hasn’t changed.

Q: The EEF guide describes strategies for implementation and managing change, how has this been taken into account?
A: Referring back to the SDP, there are no significant changes to the plan, we are using third space and continuing with our holistic approach.

Q: There is a significant allocation for the Third Space intervention, is there a similar intervention planned for English (apart from NELI)?
A: HT and SH are running interventions groups; it is a significant allocation but it is one to one training and will have impact on outcomes.

Q: How have the 2021 targets been determined? Some have been reduced by one or two children, which actually makes a big percentage difference.
A: Targets in the plan are based on EYFS data, internal data, KS1 data, pupil progress meetings and performance management meetings, this is all taken into consideration when we set the targets. In KS2 we take KS1 data into account, we are aspirational in the targets and it is also important to understand the story behind the data for each child.
Every class teacher has a set of data for each child, this is how future targets are set. We are currently assessing how we look at effectively tracking the SEN data, mostly these children are working below the ARE but they are still making good progress and this needs robust tracking. They might be more narrative rather than quantitative.
SH has been working with staff on individual plans for SEN children, although they have a lower starting point, they should still make the same rate of progress.

Q: Is there corresponding data which drills down into individual cohorts such as pupil premium? 
A: They are tracked in the same way as rest of the cohort, 50% of these children are also on the SEND register, 27% have safeguarding issues and 22% are safeguarding, pupil premium and SEND. 

Q: In the past we have seen data broken down into those more detailed cohorts, is that data still available, do governors need to see it and understand it to understand the gaps?
A: It is difficult at the moment as there is no end of year data, we can look at this in more depth when we have the next data drop in November. 

Q: Is there any teacher assessment data?
A: Yes, but it is dated in March before lockdown and would therefore not be very accurate now.

Q: As we used to with Target Tracker, with the new software can we look at different groups?
A: Yes.

Q: What impact has been the impact on teaching and learning having teachers isolating and how do you anticipate managing staff absence going forward? 
A: It has mostly been the lunchtime staff or learning support assistants that have needed to isolate, we had one teacher on short term isolation. All of these absences have been managed in-house by finding cover amongst the staff although this is proving very difficult. There have been no negative test results.
To manage the risk, we only use two supply teachers. If someone went on long term sick leave, we would need to use agency staff.

Q: Is this a normal level of staff absence?
A: No as it is Covid-19 related but it is normal compared to what is currently happening in schools across the country. 

Q: From your classroom monitoring and observation of eight teachers as stated, are you able to provide a brief general overview of the outcome of your observations, your focus from SDP, I presume being high quality teaching?
A: Of the learning walks, six out of eight teachers were showing a high quality of teaching and learning going on in the class, there was lots of progress, the right pitch and challenge. Of the remaining two, one is an NQT (who missed a large part of the year due to the lockdown) and is receiving coaching and support. The other teacher has been on maternity leave and missed a lot of development from last year, we are following up on this. HT has no concerns in terms of high-quality teaching and leaders are monitoring closely.

Q: There seems to be an upward trend in the number of absentees in Y1 over the previous years. Four children out of twenty is quite significant out of a class and do you know the background of them? If so, what steps are taken to improve the attendance or is it just down to illness?
A: There are ten families involved and the reasons for absence are for various. There have been stomach sicknesses but the school also meet with parents when there is a concern. Autumn term is usually worst for illnesses but we know these children and why they have been off. In Y1 two children had to isolate.

Q: What is the definition of a persistent absentee? 
A: If attendance is below 90%. If measuring the first half term this can easily tip into the below 90% due to the length of the term but this tends to even out over the year.
If there is a safeguarding concern a DSL will follow it up.
Generally attendance is strong at HPS considering what is going on in the county with the pandemic. The aim is for the attendance to be 97% or above and since the start of the year the data shows this is broadly in line or above the target, some classes are getting 100% attendance each week.

Governors commented that the detail level in the HT report is really good.

	

	8.
	Update from Committees 
The minutes for committee meetings and FGB meeting are uploaded to the Governor Zone for all governors to view.

CSA – including Governor monitoring and visits
The committee discussed the issue with link governors’ reports being shared in CSA and how the content of these could be made known to the rest of the GB.
It was agreed that it would be the responsibility of the governors to read the report from the committee and the individual governor to bring key action points to the FGB.
Governors were in agreement to try this.
JM advised she had met with SH in her role as SEN governor regarding her role as SENCo. The meeting highlighted that there is an issue with SEND children managing their behaviour since lockdown. There are eight SEND children across the school displaying behaviour issues, as previously mentioned there are signification provisions in place for these children. 

Governors discussed that there has recently been a drive on governor monitoring with many areas being covered including maths, science and history. The reports produced from these monitoring visits are fed back into CSA committee. HT has organised for all subject leaders to present at FGB this will give governors the opportunity to questions leaders and ensure that they are held to account.
Governors are reminded that it is also very possible to conduct virtual monitoring meetings with staff and they feel the monitoring is currently being addressed robustly and strategically.

R&P
Minutes shared via the Governor Zone.

SPEC
This committee was set up to look at strategic issues but it has begun to feel like this not necessary anymore and health and safety or e-safety can be addressed via working parties.
Governors were in agreement that there was no longer a need for SPEC committee.

Pay
The pay recommendations were approved, summative reports on Governors Zone.
The model pay policy was approved.

Health and Safety working party
Notes on the Governors zone.

Q: At some point the current restrictions are going to end, should we review the vision?
A: Yes, we had a meeting in January 2020 and should be reviewing this on an annual basis. This should be addressed by the whole GB and not a committee.
Governors agreed to arrange this in the spring term.
ACTION: Chair to arrange a meeting to discuss the vision.

	













































Chair

	9.
	Policies/Procedures for Approval:
· Model pay policy 2020
· Governor allowances policy
· Governor induction policy
· Governor code of conduct
· Looked after children
· Staff sickness and absence
· Transition

There were some feedback/comments that have since been amended on the policies.
 
Q: Who monitors the staff sickness and absence?
A: HT and ML.

Governors agreed to ratify all of the above listed policies.
New governors will meet with chair regarding the induction policy.
ACTION: Chair to begin new governor induction policy.

	















Chair 

	10.
	Governing Body Matters:
a) Vice chair appointment
Governors were reminded that a vice chair is still needed, chair requested that governors seriously consider this position.
PB advised that he is willing to stand as vice in the interim but would not want to be part of the succession planning, however, it was agreed that it would be preferable to have a vice who would be willing to move into the position of chair when the time comes.

b) Vacancies, recruitment and membership
[bookmark: _GoBack]The GB were pleased to welcome new parent governors. There are still have a couple of co-opted vacancies and recruitment will be address in strongly in 2021.

c) Training and development including WGB training
SW advised that the skills audit is not yet complete as she is waiting for two governors to return their forms.
A list of the training available for WGB was sent out and SW awaits feedback from governors regarding dates, the WGB will be safeguarding as a strategic approach.

The GB Self Evaluation Form is on Governor Zone, chair will populate with feedback and which will inform training going forward. 

	

	11.
	Any agreed urgent business:
None to discuss

	

	12.
	Correspondence:
In school comms:
· Consultation regarding school holidays and term dates
· Parent carers network events
· Outdoor activity days
· School funding consultation – need response from school, will discuss at R&P
· SEND, change to funding of EHCPs

	

	13.
	Items for the agenda of next meeting:
· Appoint vice chair
· Approve SFVS by 31 March.
· Approve GDPR statement of intent

	

	14.
	Date of next meeting and close
Monday 1 February 2021 at 5pm.

There being no further business to discuss, the chair closed the meeting at 6.20pm.

	



Action Summary
	Item
	Action
	Person

	3
	Update the Governor Hub database to reflect the meetings decisions.
	Clerk

	8
	Arrange a meeting to discuss the vision
	Chair

	9
	Begin new governor induction policy.
	Chair
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