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MINUTES
Full Governing Body meeting held on 
Monday 1 February 2021 at 5pm via video conference 

Present:		Alison Allsopp			Co-opted Governor
			Natasha Jones			Headteacher
			Julie Millard			Co-opted Governor 
			Christopher Roast		Co-opted Governor (Chair)
			David Williams			Co-opted Governor
			Philip Bleckly			LA Governor
			Sian Hosmer			Staff Governor
			Catherine House		Parent Governor
			Greg Whates			Parent Governor

In Attendance:		Louisa Trafford			LA Clerk 

Apologies:		None

Quorate: 		Yes	

Governors questions highlighted in red.

	1.
	Welcome, apologies for absence and declarations of pecuniary interests in addition to those on the register
The chair opened the meeting at 5pm and welcomed attendees.
There were no apologies, all governors were in attendance. 
Clerk declared a pecuniary interest in relation to item 9g.

	

	2.
	Minutes of the last full governing body meeting: 
· Approval of Minutes FGB 23 November 2020 including confidential
With the exception of a typo, clerk to amend, the minutes of the meeting on 23 November were agreed as a true and accurate record. Clerk will arrange for a signed copy to be filed in school.

· Matters Arising and Actions:
	Item
	Action
	Person

	3
	Update the Governor Hub database to reflect the meetings decisions.
Completed.
	Clerk

	8
	Arrange a meeting to discuss the vision
Due to pandemic related issues taking priority, this item will be deferred to next term.
	Chair

	9
	Begin new governor induction policy.
Began and making good progress.

	Chair



	

	3.
	Agree any urgent business under item 10
None to discuss.

	

	4.
	Headteacher Verbal Report including:
· Remote learning provision
· In school provision for key worker and vulnerable children
· Safeguarding

NOR and attendance
HT advised that the NOR has increased to 133 pupils across the school. There were three new joiners in the autumn term in Y3, Y4 and Y6. 
There have been no exclusions to date. HPS as agreed to be part of the ‘Exclusion Project’ across Gosport and Fareham schools, the purpose of this project is to share practice and learn from each other. It is a six week program in the summer term.

Attendance is 97%, this is encouragingly good considering the pandemic. Covid-19 related absence must be recorded as authorised.
In total there have been 2.7% authorised absence across the school and 0.3% unauthorised with very little difference between pupil premium and non-pupil premium children. Total attendance for PP is 96.7% and 97.82% for non-PP. 
The administration team and SH work very hard to track and monitor absences. 
Persistent Absences (PA) last term totalled 13 children across ten families. This term it is six children across six children.

Looked After Children
There has been no change since last term with two LAC on roll (one is post LAC).
All PEPs are up to date and the school are working with external agencies to support the pupil who is attending on a graduated post this includes working closely with their careworker. There has been a full risk assessment put in place. 

SEND
There are currently 30 children on the SEND register. They are tracked with regards to which categories they fall into eg: PP, EHCP, child protection issues.
23% of HPS pupils are on the SEND register which is above national.
There are currently four finalised EHCPS, one in draft and a further three being begun.

50% of pupils on the register are also PP with 20% also having safeguarding issues.

Staff are updating the provision maps to track targets; these are not ARE targets but appropriate targets set by class teachers.

ELSA has completed the Therapeutic Story training to link in with promoting good mental health. This training was conducted as a virtual session.

SH continues to attend LA updates and Mental Health in School team updates, 
SH also completed the Anna Floyd training.

The school continue to work with external agencies including the primary behaviour service for which there are currently two referrals. 
There are five children accessing the services of CAMHs, one child with autism, four children using Speech Therapy (with one pending) and the Educational Phycologist is working with five pupils. 

Safeguarding
The Early Help Hub (which is the least amount of support offered) has six live cases which is down from eight last term. Two of these are families with SEN needs within the family/household, two are seeking behaviour support as parents and two are due to domestic violence issues.

Children in Need and Child Protection Plans
Currently there are two cases of CIN, one due to neglect and one due to domestic violence.
There are three pupils who have CPP related to neglect. 

Further to the WGB training, SH will continue to conduct the pupil surveys and staff workshops will focus on identifying the signs of domestic abuse.

Q: With regards to the six cases of families accessing the Early Help Hub, how is that relevant in the report? 
A: This is relevant as this is a fairly high figure, we have 12 cases of SG issues in total which is a lot for the size of our cohort.

Q: Are you tracking the families accessing the Early Hub Help? 
A: We are monitoring these families as they could be escalated to CIN plans. Early Help Hub and CIN is voluntary, a child pro plan is mandatory and families must adhere to the plan.
Governors need to be aware of what the levels of these plans are as this is something that may be asked on an inspection. 

Q: You mentioned the staff workshops, have the staff had any training already?
A: The staff have full safeguarding training every September but HT wanted to make this more robust. HPS are conducting smaller workshops and training throughout the year to ensure safeguarding is kept high profile and fresh in peoples’ mind. It is highly important nothing is missed and staff are confident talking to DSLs about any concerns. 
Prevent and County Lines have been revisited this year already.

Staffing
Currently there are eight class teachers and PPA teachers, HT and DHT. 
In terms of Covid-19 all classes are in operation with 30% of pupils attending school.
During the last lockdown there was only 15 children in attendance but the government guidance on which children can physically attend school has been widened with no capping of a bubble. However, HPS are capping the bubbles at 15 pupils, the maximum number of children in any one bubble so far has been 13.
Staff have decided to work in their own class bubbles to maintain consistency in the curriculum.

HPS are currently recruiting an LSA to work with a pupil one to one. There will also be some agency cover required. There are seven LSAs in total, one is the ELSA.
HT is currently not aware of any possible resignations.

Performance management and lesson observations; there is usually a target review in February but the school are not allowed to penalise staff for not meeting targets if the reason is related to Covid-19.
There have been no lesson observations due to the pandemic but leaders are closely monitoring the maths and English provision. Leaders are still getting their leadership time as they need the time to support this important role. Pressure on staff is also relieved where possible by giving assistance with tasks such as marking.

The NQT is due to restart her support sessions.

Assessments
All statutory testing has been cancelled again this year with a view to reinstating for 2022 but schools are required to use teacher assessment and it is important that the teachers are supported to give an end of year result. This is difficult to estimate currently as it is not possible to know how much support children are receiving at home; these children will need to be assessed correctly on return to school and the curriculum adapted if necessary.

Covid-19
There were 61 related absences in autumn term.
16 pupils were tested but all results were negative.
12 pupils were not tested due to parents’ choice but were self isolated.
Other isolation was due to other family members and this equalled 33 pupils.
One member of staff is shielding.

All primary schools are now required to conduct lateral flow testing. This includes staff testing twice a week. This is optional and only four members of staff chose not to take part. The purpose of this is to identify those people who are asymptomatic. This does not replace the PCR testing.
Emma Cox is co-ordinating this as per the guidance, and a register needs to be completed regarding the kit distribution and results.
HT has written a risk assessment for staff.

Q: Are all schools in Hampshire doing this? 
A: This is for all primary schools in England and covers all staff in the building.
Chair received the risk assessment to review, HT advised that she will forward to the rest of the GB.
ACTION: HT to circulate risk assessment regarding lateral flow testing to the GB.

Remote learning
The policy was previously agreed.
Last term the school sent out parent mail to identify the best way of issuing home learning and the questions were regarding wireless technology and understanding what devices families were able to use to access home learning tasks. As a result, HPS have issued 14 laptops from their own stock. School has been allocated 20 laptops from the government but these have not yet been received (expect within the week) hence issuing laptops from the school supply to enable children to begin learning at home.
Some families have opted to receive a home learning pack.

School is currently using Tapestry for YR and Seesaw for other year groups as the parents and children already understand how to use these websites. The school website has everything published on it also. 
HT invited governors to have a look at the webpage to view the home learning which is broken down for each class.

The post Christmas Inset day focus was changed to ‘preparing for lockdown’ using the two-day plan, this means that teachers can plan using the current curriculum which is the expectation from the government. The staff then review the curriculum and identify how to teach this remotely to their cohort. Staff have already got used to being prepared for remote learning during the autumn term. They have recorded video lessons and some have made PowerPoint presentations, the feedback has been very good and staff are providing activities that are really well resourced.

The leaders are reviewing the remote learning policy and the teaching and planned curriculum.
Teachers are able to track how well pupils are engaging at home by reviewing the home learning books.
There was a suggestion of school providing a timetable but HT doesn’t want to set deadlines and timescales as each family routine at the moment is very different. It is important to maintain good mental health for everyone. HPS want to ensure the expectations are clear and if they understand the difficulties families are facing at home, they can offer support.
Likewise there will be no live lessons, however there may be some smaller group work. There is currently a daily zoom session to ensure opportunity for interaction and an assembly on a Friday.

Q: What curriculum will you follow when the school reopens? Will there be a transition?
A: We have been working on the catch-up curriculum, this was planned for autumn and spring term. We are basing the planning on a full return starting in the summer term. Summer term is 13 weeks which breaks down into 60 lessons of maths and English. We need to understand what the children know, where they are coming from and what they need to cover to be ready for the next stage. Every class will need to be mapped out and a program built around that. We want to ensure we are proactive and not reactive.

Q: What is the feedback from parents regarding remote learning? Are children responding at home?
A: We have a class tracker to view what work is being completed at home. For children who have had difficulty with remote learning, they have been invited back to school with most accepting a place. Home learning is not consistent all of the time, parent support is very much needed and appreciated and the feedback from teachers has been really good. We intend to send out a parent questionnaire at the end of this term to get a whole school picture.

Q: Are most children able to access the home learning now? 
A: Yes, everyone has access who told us they need access. The other 20 laptops will be arriving soon which may help in the longer term. We wanted to issue iPads but there is a six week wait on delivery and the iPads in school already would not be fit for purpose. 

HT advised that the return to County regarding vulnerable pupils will be completed shortly, the majority of HPS vulnerable children are in school.
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	5.
	Hampshire Suggested Items
· Issues arising from strategic financial planning

The next part of the meeting has been recording separately due to its confidential nature.

· Discuss predicted pupil numbers 
There have been 25 first place applications for YR, as HPS can only 20 pupils this means that a full cohort in YR in September 2021 is likely.
There are currently only 16 pupils in Y2 with no one on the waiting list. All other year groups are at 19-20 pupils.

	

	6.
	Approve SFVS by 31 March.
This is a financial return that needs to be submitted by the GB. 
There is a small working party from R&P committee who will work on this. This will be ready to agree at the March FGB meeting.

	

	7.
	Update from Committees (minutes previously shared on GZ) 
· CSA – including Governor monitoring and visits
AA advised that the CSA minutes were on the Governors Zone. To summarise; in the CSA meetings the governors discuss curriculum and inclusion. The curriculum monitoring is currently focussed on maths and English but there have been curriculum reviews with subject leaders showing that the school has seen development in the wider curriculum and subject leaders continue to monitor this despite the lockdown. PSHE will be something that AA will review with SH at some point this year.
HT advised that it is important to be reflective and understand what the current situation is to move forward. 
The governor monitoring shows the staff are making lessons as engaging and creative as possible.

Q: Do we need to change the monitoring plan moving forward?
A: No, as agreed at CSA, we will hold back on monitoring for now as staff are working very hard to deal with pandemic related issues with the exception of the planned monitoring of PSHE.

· R&P
Minutes on the Zone, no further questions.
                        
· HSWP
The Health and Safety Working Party has met twice recently, the focus of this working party is to enable detailed discussion regarding health and safety matters, findings can then be fed into R&P for decisions.
There is a maintenance and development plan, there is a folder containing maintenance reports for governors to read if they would like a more detailed perspective on the GZ. This is a well managed area of work.

AA requested that documents are clearly labelled on the GZ for clarity.

· ITWP
This is a new working party and there has already been one meeting. Discussion included IT services over the next 1-2 years. Hants are stopping some services and schools need to decide what action to take when this happens. HPS have a clear strategy in place to ensure the school is prepared for the school’s IT future. 35 laptops are need to be fully functional for remote learning.

	

	8.
	Policies/Procedures for Approval:
· RSE policy
· Attendance policy
· Twitter policy
· Charging & remissions policy
· Complaints policy
· NQT policy
· Staff discipline
· Staff grievance

Governors comments were reviewed prior to the meeting and were, or will be, amended on approval.
Q: We approved several policies at CSA, do they not come to this meeting to be ratified? 
A: Normally there wouldn’t be this many to approve at FGB but in this case they were out of date and needed approving at the next available opportunity. Sometimes even if policies have been approved at a committee, they still have to come to FGB but the ones approved at CSA do not.

Governors agreed to ratify all of the above eight policies as listed.

	

	9.
	Governing Body Matters:
a) Governor Termly Monitoring Report on Safeguarding Children
The notes from the meeting on 8 December 2020 are available on GZ.
Discussion included DSL liaison and single central register check.

b) Vice chair appointment
GW was the only volunteer for the position. This appointment was unanimously agreed.

c) Vacancies (3x co-opted)
Governors were asked to consider ideas for recruiting co-opted governors.
Sarah Woods has left the GB, she was the DTG (Development and Training Governor). Governors were asked to consider the role.
There was suggestion that the posts could be advertised via the Naval bases. CH advised that she could forward an advertisement if required.

d) Membership; PB ends 21/3/21 – reapprove
Governors were in full agreement to reapprove PB’s members.
Post meeting note: as PB is the LA governor, clerk needs to contact the local councillor and request that PB be renominated for another term.
ACTION: Clerk to process PB second term of office.

e) Training and development including WGB training
Sarah Woods circulated some suggestions for training resulting from the skills audit. Governors were asked to book training in any areas they feel appropriate to their roles. 
The WGB training presentation is now on GZ, there is also some information regarding staff wellbeing. 

f) Agree continued subscription to HGS training and support package
Before leaving Sarah Woods provided a breakdown of last years’ training taken which showed that the subscription made a significant saving of paying for the training on a session by session based.
Governors agreed to continue with the service for another 12 months.

g) Agree clerking contract for 2021/2022 (currently 6 x FGB meetings, 6 x standard admin hours)
Clerk removed herself from the conversion.
Chair advised that the current contract was approved again for 2021-2022. Due to a cancelled meeting last year, HPS still have six banked hours, these will be carried forward for a possible EFGB or refunded as appropriate. Clerk was thanked for her services which she appreciated very much.

	



















Clerk

	10.
	Any agreed urgent business
None to discuss.

	

	11.
	Correspondence
Chair advised of the following school comms:
· Newsletter from EPS, teachers’ pay award has been paused due to C19. 
· HR related training available which are very valuable courses.
· Information regarding resilience and wellbeing for leaders.
· Hants SEN service strategy.
· Ofsted documentation covering data released and updated from 2019.
· SEN support guidance.

	

	12.
	Items for the agenda of next meeting:
· Agree SFVS
· Agree new DTG 
· Clerk to refer to HGS suggested items list.

	

	13.
	Date of next meeting and close
Monday 29 March 2021 at 5pm

HT advised that Mondays are proving quite a difficult day for school staff to prepare for the governor meetings and queried whether Tuesdays or Thursdays would be possible. Governors were asked to consider this.

Governors should also have received the training program from HGS for the year, there is wellbeing training but it is not available until November, governors advised to monitor availability.

Governors wanted to thank the staffing body for all their hard work in these exceptionally difficult times.
HT appreciates the support from the GB and SH thanked HT for supportive leadership on behalf of staff.
Children are also working very hard and being very resilient. 

There being no further business to discuss, the chair closed the meeting at 7.05pm.


	



	

	Item
	Action
	Person

	Nov 20
	Arrange a meeting to discuss the vision
Due to pandemic related issues taking priority, this item will be deferred to next term.
	Chair

	4
	HT to circulate risk assessment regarding lateral flow testing to the GB.

	HT

	9
	Clerk to process PB second term of office.
	Clerk
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