[image: new logo]Haselworth Primary School
Stone Lane, Gosport, PO12 1SQ Tel: 02392 583657 Head Teacher: Mrs Natasha Jones
Full Governing Body meeting
Monday 29 March 2021 at 5pm via video conference

MINUTES

Present:		Alison Allsopp			Co-opted Governor
			Natasha Jones			Headteacher
			Julie Millard			Co-opted Governor 
			Christopher Roast (Chair)	Co-opted Governor 
			David Williams			Co-opted Governor
			Philip Bleckly			LA Governor
			Sian Hosmer			Staff Governor
			Catherine House		Parent Governor (joined at 5.30pm)			
In Attendance:		Louisa Trafford			LA Clerk 

Apologies:		Greg Whates			Parent Governor

Quorate: 		Yes	

Governors’ questions highlighted in red.

	1.
	Welcome, apologies for absence and declarations of pecuniary interests in addition to those on the register
The chair opened the meeting at 5pm and welcomed attendees. 
Apologies were received and accepted from GW. CH advised she may be late but would arrive as soon as possible.
There were no declarations of pecuniary interests in relation to items on this agenda in addition to those already on the register.

	

	2.
	Minutes of the last full governing body meeting: 
· Approval of Minutes FGB 1 February 2021 including confidential set
The minutes of the meeting held on 1 February 2021 including the confidential set were agreed as a true and accurate record, clerk will arrange for signed copies to be filed in school.
· Approval of the Minutes of the confidential EFGB 12 February 2021
Circulated to only those present at the meeting, AA had a question regarding the minutes but it was not appropriate to raise at this meeting, she will discuss with the chair and these will be approved at the next meeting. 
· Approval of the Minutes of the confidential EFGB 11 March 2021.
The value of the redundancy payment that is recorded seems high; ML advised via HT that the amount should be three weeks’ pay for each year worked which would equal £471 depending on when the redundancy takes place. This figure stated at the meeting was £1,400 but this was incorrect.
Governors agreed to approve these minutes as a true and accurate record of the meeting.  

· Matters Arising and Actions:
	Item
	Action
	Person

	Nov 20
Feb 21

Mar 21

	· Arrange a meeting to discuss the vision
· Due to pandemic related issues taking priority, this item will be deferred to next term.
· Would like this to be a face-to-face meeting so will defer to summer two.
	Chair

	4
	HT to circulate risk assessment regarding lateral flow testing to the GB.
Completed.
	HT

	9
	Clerk to process PB second term of office.
Completed.

	Clerk



	 

	3.
	Agree any urgent business under item 9
None agreed.

	

	4.
	Headteacher Written Report including:
· Reopening of school to all pupils
· Safeguarding & Wellbeing
· Attendance
· LLP report
· Staffing
· SDP update
· Parent survey

HT report was circulated prior to the meeting. 

A discussion was recorded separately here due to its confidential nature.

Questions on the HT report were invited:

Q: Regarding admissions and roll; what time period applies for leavers/joiners in the table? Joiners adds to 2 but reads 3, how do the notes under the table relate?
A: The time period is from September, two children left, we print a migration report which outlines the joiners and leavers.

Q: Regarding the LA update; are you pleased with LA report?
A: Yes, we are pleased. 

Q: Regarding ‘capacity’; What is the financial impact of this “loss of eligibility? 
A: The capacity is how the school is able to continue to make progress. LA used to refer to schools as high, medium or low support but this has been changed to ‘capacity for improvement’. Under the old rating we would now be considered a low support school meaning that we are able to support ourselves to improve. This does mean that we will receive less support from the LA and to continue to address CPD, the school will need to pay for training for the middle leaders, however, this is within budget.

Governors who attended the LLP feedback meeting commented that they could see what progress the school has made, the LLP was particularly positive regarding the recovery curriculum and home schooling. They asked that thanks be given to the staff.

LLP commented that the school had improved under the HT leadership, it has been a particularly difficult time.

HT advised that strength is now in the leadership team and it is important to focus on middle leadership going forward. The LLP will be visiting again in May and will be looking at standards and the wider curriculum; history, art, DT and geography.

Q: Will there be any focus on PE? 
A: We are currently really happy with PE provision, we just want restrictions to be lifted so we can start clubs again. JM is very proactive about looking for events and opportunities. We are currently undertaking the Daily Mile and PE lessons and discussing future clubs with staff.

HT advised that in the autumn term, to tie in with mental health awareness, she would like to take up training for staff to enable them to carry out 30 minutes of yoga with children every week. The cost for this is £2,000 for the training but the provider works with all the staff and offers a scheme to embed through school, HPS have allocated some of the sport premium to this.
HT is also looking at zoning the playground to make dedicated areas to be actively engaged outside. There is a lot of EYFS practice that can be used through the school to support mental wellbeing.

CH joined at 5.30pm.

Q: What are the criteria needed LA support as a result of the inspection?
A: They essentially risk assess the school on the LA priority, district priority and a school priority and review this in terms of the capacity. If we weren’t making progress against the last LLPR they would continue to offer the same level of support or more.

Q: What sort of funding could the school get? 
A: It depends of what the LA identify during the inspection as areas of development, for example it could link to SEND or leadership support. As a school we liaise well with the LA and this is taken into consideration.

Q: Is this inspection once a year?
A: Yes, it is annually but it differs on what time of year. As a new HT, last year we had the inspection in October as we wanted validation on the decisions made. This year it has been later due to the pandemic. This is something a school decides with the LLP. 

Q: What were the results of the staff survey?
A: Not all staff were aware of what to do if they had a concern regarding the HT so we want to revisit some of the policies and procedures to ensure everyone has a good understanding of them. We will conduct a safeguarding training refresher after Easter to deal with this and look at contextual information from our school.

Q: Regarding the WGB safeguarding training, is there a monitoring program for safeguarding? 
A: HT treats it as a subject with a monitoring folder in her office, there are now three DSLs and we have weekly DSL meetings. 

Q: In the LLP report it states ‘Leaders to review and adapt use of catchup funding to continue to support and challenge the most vulnerable pupils to make substantial progress’, can you provide some more detail on this action?
A: We were originally using the catchup premium for cover for SH to do some focussed teaching with identified children. During the second lockdown it was used for laptops and also staff costs to support the remote learning. The funding was only £10,000, which the school needed to add to from the revenue budget. 
Since returning to school the teachers have been assessing their children to identify where addition learning should be focused. We are considering using the National Tutoring Programme for reading and spelling interventions but we need to let the staff complete their assessments first. We will also consider this at budget setting.

Q: Did you cover the results of the parent survey in the HT report? 
A: We conducted a survey regarding remote learning, there were 26 responses with a majority of positive comments.

	

	5.
	Approve SFVS by 31 May
Deadline has been extended due to C19; this will be approved at the next FGB meeting. The document is nearly complete and it will be agreed at the R&P committee first.

	

	6.
	Update from Committees (minutes previously shared on GZ) 
· CSA
The meeting was postponed to 1 April. There will be an update on inclusion and curriculum, governors are keen to understand the school’s position and when governors can restart the monitoring.
The LLP was very complimentary in terms of curriculum and remote learning.
SH will give a verbal update on attendance.

· R&P – including EOY budget       
No questions on the minutes. The committee reviewed the budget which is looking healthier due to underspends last year. A document outlining these underspends has be circulated today, it is estimated that the school will carry forward approximately £70,000.
               
· H&S Working Party
Reports to R&P committee the notes can be found on the Governors Zone with the H&S report.

· IT Working Party
The Wi-Fi points will be installed in June. The school has purchased laptops and the group discussed the purchase of IPads. These cost £300 each and this will be considered at budget setting.
SIMS is still satisfactory and the email system has now been switched over.

	

	7.
	Policies/Procedures for Approval:
· Localised pay policy
· SEN information report
· SEND policy
· Safeguarding policy
Governors commented that the pay policy is a very long document and it is difficult to decide if it is appropriate if you have no expertise in this area. 
This is a model policy from Hants from the MOPP and has been localised for the school. HCC legal team will have approved it.

Governors were informed that changes to the policies are highlighted in yellow and removed once approved.
There were a couple of typos in the Pay and SEND policy that the chair has been alerted to and will correct.

Governors agreed to approve the above policies. 

	

	8.
	Governing Body Matters:
a) Vacancies (3x co-opted)
Unfortunately someone who had shown an interest in becoming a governor has now withdrawn that interest.  
SH advised that she has passed the chair’s email to a prospective applicant.

b) Membership
Nothing to discuss.

c) Training and development including agree a new DTG
Chair asked governors to consider volunteering for the role of DTG.  
Consideration needs to be given to the next WGB training. SEND was suggested to ensure governors have a good understanding in readiness for an Ofsted inspection.

Governors discussed other possible options including finance.
HT advised that SEND is a good option as there are many aspects to it and it would support governors with their monitoring questions to staff. At HPS 23% of the children have SEND which is high compared to other school.
SH offered to provide some appropriate governor training on SEND, EHCPs and funding etc.
Governors were asked to have a look at the training prospectus.
SEND is addressed at CSA committee and via the HT report, it is important for governors to keep up to date on legislation changes.
SH advised that, as a result of a consultation, the way EHCPs are funded will change as of September. Instead of receiving funding for a set number of hours, children will be put into bands depending on the severity of their needs. This is a much better system and as it does not fixate on hours.

d) S.E. governor’s forum meeting (PB)
Chair and PB attended the virtual forum on 16 March. Discussion included SEND and SEND support in schools, supporting documentation will be circulated.
There have not been the usual forums over the last 12 months due to the pandemic but the chair of the Hampshire Governor Association provided some notes including a comment that HCC have been appreciative of the support governors and staff have given the pupils over the last 12 months and asked attendees to take the messages back to their GB.
Also the group discussed high needs and the overspend by HCC of 13.6million in 2020-2021 meaning a carry forward deficit of 22.8million.
The forum broke into small discussion groups to talk about what their schools have been doing with the catch up premium and whether GBs will continue to meet in person or virtually going forward.
HPS governors touched on this subject also suggesting a combination of both may be a way forward.

PB queried a comment made at the forum that EHCPs were taking two years to secure. SH advised that that is probably too long but it can take up to a year, they had a huge backlog. During lockdown they have cleared some of the backlog, it should only take 20 weeks

	

	9.
	Any agreed urgent business:
None to discuss.

	

	10.
	Correspondence:
Chair advised of the following School Comms:
1. [bookmark: _GoBack]The NQT program has been replaced by an “Early Career Teacher” program, this is a two-year development course and begins in September.
2. School admission guidance has been released.
3. A new SEN inspector advisor has joined HIAS. 
HPS will have a new School Improvement Manager starting the beginning of next term.
4. Contain Outbreak Management fund; this is a one-off payment (£8,000 for HPS) based on number of children on roll.
5. To promote physical activities there is an apprenticeship being offered for which the levy can be used, via Portsmouth College
6. Test & Trace Support payments for parents.
For more details on any of these items, governors were advised to view the specific school communication.

	

	11.
	Items for the agenda of next meeting:
· Approve the minutes for the EFGB 12 February. 
· Approve the budget
· Approve SFVS
· HT verbal report

	

	12.
	Date of next meeting and close
Tuesday 25 May 2021 at 5pm. 
The meeting dates have been updated on the Governor Zone.
This will be a virtual meeting with the governors meeting in person again on 20 July 2021 FGB.
PB requested that Money Matters goes on Governor Zone.

There being nothing further to discuss, the chair closed the meeting at 6.30pm.

	



Action Summary
	Item
	Action
	Person

	Nov 20
Feb 21

Mar 21

	· Arrange a meeting to discuss the vision
· Due to pandemic related issues taking priority, this item will be deferred to next term.
· Would like this to be a face-to-face meeting so will defer to summer two.
	Chair
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