[image: new logo]Haselworth Primary School
Stone Lane, Gosport, PO12 1SQ Tel: 02392 583657 Head Teacher: Mrs Natasha Jones
Full Governing Body meeting
Tuesday 25 March 2021 at 5pm via video conference

MINUTES

Present:		Natasha Jones			Headteacher
			Julie Millard			Co-opted Governor 
			Christopher Roast		Co-opted Governor (Chair)
			Philip Bleckly			LA Governor
			Sian Hosmer			Staff Governor
			Catherine House		Parent Governor
			Greg Whates			Parent Governor
			Babs Taylor			Co-opted Governor (arrived at 5.20pm)

In Attendance:		Mary Leask			School Business Manager (left at 5.50pm)
Louisa Trafford			LA Clerk 

Apologies:		Alison Allsopp			Co-opted Governor
David Williams			Co-opted Governor

Quorate: 		Yes	

	1.
	Welcome, apologies for absence and declarations of pecuniary interests in addition to those on the register
The chair opened the meeting at 5.05pm. Apologies were received and accepted from AA and DW.
There were no declarations of pecuniary interests in relation to items on this agenda in addition to those already on the register.

· Approve proposed co-opted governor – Babs Taylor
An application for one of the co-opted governor vacancies had been received from Babs Taylor. Chair gave the GB a brief outline of BT’s background and appropriate experience. She is known to the school as she provides a Children’s Counselling Service, she also has past experience of school governing. Chair and HT have met with her in the capacity of an informal interview and support the application. References are in the process of being sought but as she is already known to HPS and has been part of DBS checks, chair suggested the application is processed.

There were no further questions from governors and all were in agreement to approve the application.

ACTION: Clerk to process new governor paperwork for BT.

	


















Clerk

	2.
	Minutes of the last full governing body meeting: 
· Approval of Minutes FGB 29 March 2021 including confidential set
The minutes of the previous meeting held on 29 March 2021 were agreed as a true and accurate record, clerk will arrange for a signed copy to be filed in school. 

· Matters Arising and Actions:
	Item
	Action
	Person

	Nov 20
Feb 21

Mar 21

	· Arrange a meeting to discuss the vision
· Due to pandemic related issues taking priority, this item will be deferred to next term.
Would like this to be a face-to-face meeting so will defer to summer two.
Carry forward.
	Chair



· Approval of Minutes of EFGB 12 February 2021.
The minutes of the EFGB on 12 February 2021 were agreed as a true and accurate record, clerk will arrange for a signed copy to be filed in school.

	

	3.
	Agree any urgent business under item 11
None to discuss.

	

	4.
	Finance Matters including:
· Approve budget plan
· Approve three-year strategic plan
· Approve capital spend
· Additional streams of funding

Budget documents circulated prior to the meeting and fully discussed in the Resources and Premises Committee, minutes of which were also circulated.

Budget 21/22- and three-year plan
ML advised that there is a large carry forward which is unusual but due to underspends caused by issues relating to the pandemic. 

ML wanted governors to note that staffing is fairly high at HPS. On average schools spend between 80-85% on staffing but at HPS it is 90%. 
There is a teacher on long term sick leave, the school subscribe to the SLA but it only takes affect after 20 days. Teachers within school are covering the absence but this is on a supply rate including the holiday period. In June the sickness absence leave payments will decrease to 50%. 
There are also a number of support assistants for children with EHCPs. Although, school receives EHCP funding for these children, this does not cover the salary of the support staff and school need to pay for the rest, this is currently being reviewed.

A member of the site team will also be absent for a planned period of time, however, cover within school for opening up and looking has been sought and trained, there will be some additional costs to pay for this cover.

HT commented that the school have worked very hard on the budget in the last couple of years and it is important to ensure public money is being spent correctly. This is an inclusive school and that means sometimes HPS need to operate outside of the budget constraints, having the right provision in place means that all children are thriving. 

ML is in regular contact with the County Finance Officer for HPS, who advises that it is up to HPS how the budget is allocated and used. 

SH advised that she is currently writing a number of EHCPs and it is hoped that funding for these will be secured in the next few months.

BT joined at 5.20pm.

ML advised that staffing will be reviewed again in November.

Q: Does the fact that we are a small school have an impact on the percentages? Do they seem higher because of this?  
A: Our NOR at the October was five children lower and this has had a big impact on the budget. Staffing is also high has we have very highly qualified staff but this is important for our children. We also have a higher than national number of SEND children, around 22% and they need the right provision.

ML advised that residentials are planned to go ahead, as are day trips with money allocated.
HPS has also allocated £10,000 for iPads which will possibly not all be needed but it is important to ensure there is enough to cover this cost. The school also need a laptop trolley and charging point as there are 20 laptops from Agile and 26 from the government. 

HT advised that some funds could come from the capital budget for this as it is IT.

Management consultant fees include the Health and Safety Consultant, Play Therapist and Counselling service.

‘Listen To Me/ tuition is planned from September. This means children will get the opportunity to learn three instruments a term. HT feels it is really important to develop the music curriculum and has consulted the non-statutory guidance on this, there are many benefits to music tuition and it can be difficult for families to afford.

With regards to income, ML advised that there were no major changes. The budget share has been received and it is hoped there will be more EHCP funding.

ML advised governors of the budget figures as follows:

	Total Expenditure
	951,007
	Nine hundred and fifty-one thousand and seven pounds

	Total Income
	882,768
	Eight hundred and eighty-two thousand, seven hundred and sixty-eight pounds

	
	
	

	In Year Surplus/(Deficit)
	(68,239)
	(Sixty-eight thousand, two hundred and thirty-nine pounds)

	Surplus/(Deficit) Brought Forward
	91,961
	Ninety-one thousand, nine hundred and sixty-one pounds

	Cumulative Surplus/(Deficit) C/Fwd.
	23,722
	Twenty-three thousand, seven hundred and twenty-two pounds



Had there not been a carry forward the budget this year would have been very difficult to manage.
The R&P committee fully discussed this budget and how difficult it is to make any savings; the school are not looking too far ahead at this point as funding changes and the budget will evolve. 
Governors were reminded that staffing was actually 95% two years ago which shows savings have been made in that area.

Q: Is the predicted deficit over the next three years acceptable? 
A: We envisage this changing moving forward. We will continue to attempt to make savings and increase NOR.

Governors were informed that the NOR in October 2020 was 132. Numbers have since increase to 137. There are three spaces in Y2, this is a small cohort and there have been enquiries but the children have siblings that the school cannot accommodate.

It is not possible to restructure the classes anymore as this has already been undertaken. A restructure of support staff may be suggested by County and EFS would support the school in this but the school really need all the staff it currently has and this is really not something they want to do.

Chair advised that benchmarking has taken place in the past at R&P committee, this is an annual exercise and allows governors to see the back story of the school. There is a lack of data due to the pandemic at the moment so this exercise was not carried out, as in previous years.

Governors were in unanimous agreement to approve the 2021/2022 budget and three-year plan as outlined above.

Capital budget
The allocation is £5,564 with a carry forward of £3,871 from last year. This may be spent on IT and carpets. HPS have sourced a quotation for the carpets but are currently liaising with County as there is asbestos present in the flooring, they are awaiting a quotation for removal.

Q: Would County be able to pay for this?
A: No, sometimes they will help us with things, for example the girls’ toilets but we also want them to assist with repairs to the roof this year as there is some tile damage.

Q: Is the asbestos in all flooring throughout the school? 
A: According to the asbestos register we will need to have it removed from the reception area and corridor either side of the hall, it may be in other areas as well but this is not a problem as long as it is undisturbed. 

Governors were in unanimous agreement to approve the capital spend budget.

ML advised that additional streams of funding include:
· Catch up funding from the government for the pandemic
· PE and sports grant which must be spent by end of summer holidays but HT has a plan for this.
· Pupil Premium grant, this changes throughout the year and will be updated
· SEND budget but this is part of the budget share, a lot of which is used for LSA salaries, but does not cover the full salary and the school is required to top up a significant amount.

Q: Where is the funding for service children included? 
A: This is within the Ever6 under pupil premium but we do not receive a lot.

Q: How many EHCPs are in process? 
A: One has been submitted, another is almost complete and SH has just begun another two. Each application is a lot of work and takes a significant amount of time. Also, the review cycles at County have been put on hold due to C19, SH is working her way through to catch up. Even when the application has been submitted there is a delay of at least six months while they are approved.

Governors were reminded that the EHCP banding is changing too, the County have set out bands A to D depending on the child’s severity of needs. Schools can decide how to spend the money. This is a positive move and less restrictive.

ML left at 5.50pm.

	

	5.
	Approve SFVS by 31 May
Chair advised that this document is owned by the governing body and is completed every year. It comprises of a list of questions and sometimes County follows up the answers.
The document has not changed since last year and the chair completed with ML and PB.

Governors were in agreement to approve the SFVS.

There is an action plan at the end of the document, the actions from last year are outstanding due to C19 so have been carried forward as they are still relevant.

	

	6.
	Headteacher verbal report 

Admission and NOR
Current NOR is 137 (73 males, 64 female).
Y2 is the lowest cohort with three spaces but all other year groups full.
Cygnets – 28 pupils
Peacocks – 29 pupils
Woodpeckers – 30 pupils
Eagles – 30 pupils
Merline – 20 pupils

There has been one fixed term exclusion for one day. This was for an incident involving a pupil setting fire to some paper, the whole school evacuated and the Fire Services were called
A full investigation has been carried out and the Fire Safety Team are supporting the child. There has been no further incident.

Governor commented that they were present at the evacuation and the school dealt with the incident very well, ensuring the safety of all people on site.
HT advised that all of the appropriate paperwork has been completed and submitted.
This is the first exclusion at HP since 2015 when there were three.

Attendance:
C19 absences are classed at authorised.
Since September the attendance rate is 97.18% which the school are pleased with, the breakdown is:
Autumn term: 97.05%
Spring term: 97.12%
Summer term to date: 98%

The school follow a very strict policy in following up absences and a member of the office team is now a trained DSL.

Group by group since September:
Pupil premium: 95.87%
Non-pupil premium: 98.30%

Q: The percentages seem consistent, is that correct?
A: Yes, we are stable and we are above national average. Sometimes families may be tempted to use C19 as a reason for absence when this is not strictly correct but we will follow up on these.
To date this term there have been only 12 absences due to C19. In spring term there were 109. If pupils are absence for C19 reasons they are subject to remote learning.

Q: Is this attendance data comparable to other schools in the area?
A: It varies across Fareham and Gosport; particularly as vulnerable pupil numbers differ but I will discuss with the HT’s of neighbouring schools to compare.

Persistent Absentees;
Autumn one: 13
Autumn two: 6
Spring one: 4
Spring two: 2
Summer one: 2.

The school are pleased the number has decreased term on term and the know the back story of the two pupils left.

Pupil migration numbers:
Since September the school have had four pupils leave the school. Two due to home-schooling options and two for house moves. However, there have been eight joiners, mostly down to families moving into the area.

SH gave a thorough report on LAC and SEND pupils to the CSA Committee.
The school currently have 30 pupils on the SEND register which is 22% of the school, this is above the national average of 12.5%.

PEPs are all up to date and the designated teacher is carrying out training. SH has had training on transition for LAC and another session on transition to secondary.
IEPs are in place and the school are ensuring targets are fit for purpose.

SH wrote a very in-depth inclusion report which is on governor zone. 

Safeguarding:
HPS has nine cases on Early Help Hub which is an increase but this is not surprising due to the pandemic. There are varying reasons for this included parental requests, behaviour support and safeguarding issues.

There are two CIN active cases and one Child Protection case that is for two children.

Chair and Safeguarding link governor commented that he is confident that HPS have safeguarding under control. The team meat routinely in school and are very thorough.
Chair and HT also meet regular to evaluate and monitor safeguarding, it is important that governors have a good understanding of safeguarding in the school as this is something Ofsted will question.

Staffing:
This is stable at present with no changes since the last meeting other than an increase in costs due to the long-term absence as mentioned.
There has been a resignation for September but the recruitment process for this has already taken place and an appointment made for an Early Career Teacher. This was a robust process including chair of governors and SH on the panel. There were two very good candidates who went through to the final interview.

There is an agency LSA working with an EHCP child currently as the school still have an LSA shielding but she is due to return shortly.
Deadline for teacher resignations is 31 May. 

Performance Management:
HT decided, for the health and wellbeing of staff, not to carry out the performance management in spring term as originally planned as the school were only just returning from lockdown. Instead, she trialled a triangulation week that involved looking at targets, books, dropping into lessons and having conversations with staff. This felt like a much more supportive and productive way to manage it and will be used in future. The Performance Management Policy will need to be amended to reflect this going forward. There was only one teacher who needed extra support as a result of the conversations

Q: Do teachers still need to bring evidence?
A: Yes, they are still responsible for bringing evidence to the meeting and must be able to articulate this evidence.

Q: When does performance management occur during the year?  
A: We set the targets in autumn alongside learning walks, there is an interim meeting in February and a final meeting in the summer term or very early autumn term again. There are three meetings in each cycle and this dove tails with HT targets. 

Chair reminded governors that an outstanding action for the GB is a Performance Management audit and a date needs to be set for this.

Assessment:
SATs are not required by the government again this year but the school will be reporting in parents with a proforma agreed by SLT.  The report will be on Key elements of learning and HIAS have provided a minimum sufficiency document that outlines what children need to be ready for at the next level of learning.
Math and English leads have put good plans in place to support the teachers and the school are in the process of building a strong curriculum for next year.
Q: What are the expectations for Y6 moving in to Y7?
A: This will be different for every school; we can provide teacher assessments but need to ensure these are fit for purpose. The minimum sufficiency document is very useful. We have already met with Bay House and started discussing SEND children. We are also carrying out lots of diagnostic testing and there is SATs style testing at the end of June. Each staff member is aware of the process this year

Insight have met with SLT met with to develop testing and tracking in school. Geography and History Leads are working with local authority to develop their curriculum with HT part of the support for this. Leaders have access to the Hampshire Moodel, to ensure they are accessing all units of learning. English and Maths leads continue to work with HIAS.

Moderating subjects of subjects has not happened externally but this will be launched again in September. Internal monitoring in Y5 and Y2 shows they are on track for transition and any action points were discussed with staff. 

HT advised that the Marking and Feedback policy went to staff and it was decided it needed to be more streamlined and make the expectations clear, these updates have been made and has been brought to the meeting for approval.

Leadership:
The Geography subject lead has already reported to CSA committee.
Maths and English will report at final FGB and it is the aim to have all subject leaders present to governors throughout the course of the year. This will be helpful for when Ofsted visit.

There is a condensed version of the SDP on the school website and HT will share the final version with governors at the final meeting of the year.

	

	7.
	LAC Governor report on the support provision for looked after & post looked after children
This was an action from the last Safeguarding meeting, it is a statutory report and looks at the training the designated teacher has completed (SH). There are only a couple of LAC at HPS but they can take up a significant amount of time.
The report was circulated prior to the meeting, there were no questions.

	

	8.
	Update from Committees (minutes previously shared on GZ) 
· CSA
· R&P
· H&S Working Party
Emma Cox (clerk for committees) was praised for her quick turnaround of the minutes.

CSA:
Discussed parent consultation regarding sex and relationship curriculum. There was a higher response than expected to the parent survey, the majority of the responses were happy with what the school are providing and parents were contacted directly it they had asked any questions.
This area of the curriculum will go ahead in the second week after half term, parents are permitted to withdrawn their children from lesson.

Q: How did you contact the parents?
A: We usually contact with text or email but this time we used an online google form that can be accessed via the school website. It was very easy and straight forward for parents to complete, this may be why the school received a good response.

R&P:
The focus was obviously the budget and three-year plan.
The committee also received a report from the H&S consultant, she has written two reports for the GB to read which are on the zone.

	

	9.
	Policies/Procedures for Approval:
· Homework
· Marking and Feedback

HT advised that after the success of the remote learning, HPS wanted to bring home learning to the forefront again. The staff met to address what home learning should look like and there will be a relaunch after half term. This will enable children to develop good habits in readiness for September, particular Y5 and Y6 ready for secondary school.

Governors agreed to approve both policies.

	

	10.
	Governing Body Matters:
a) Vacancies
Two outstanding co-opted vacancies

b) Membership - new committee members
Chair had catch up meetings with CH and GW, who have joined the CSA & R&P committees respectively.
BT will be part of the CSA committee.
[bookmark: _GoBack]
c) Training and development
Chair has reviewed the training history of the GB, there are a few gaps, if governors attend training session outside of Hampshire, they must be manually entered onto the system.

WGB needs to be booked shortly, ‘Governors and Ofsted’ was a suggestion, Chair has requested this for January 2022. 
SH will conduct some SEND training for the WGB in the autumn term.

	

	11.
	Any agreed urgent business
None to discuss.

	

	12.
	Correspondence
Chair directed governing to the school comms regarding:
· Outdoors residentials, 
· The apprenticeship levy, could now be used toward level three business administration.
· Virtual DSL conference on 24 June, HT is already booked for half day and SH will book also.

	

	13.
	Items for the agenda of next meeting:
· Agree election process of chair and vice chair
· Agree governor roles for 21/22 including DTG, SG lead etc
· Agree committee membership for 21/22
· Agree governor meeting dates for 21/22
· Safeguarding Audit (completed by 30 September)
· Agree Inset Days

	

	14.
	Date of next meeting and close
Tuesday 20 July 2021 at 5pm, confirm if virtual or physical attendance.
It is hoped that the meeting will be in school but a decision will be made nearer the time based on government guidance.

There being no further business to discuss, the chair closed the meeting at 6.55pm

	

	Action Summary
	Item
	Action
	Person

	Nov 20
Feb 21

Mar 21

	· Arrange a meeting to discuss the vision
· Due to pandemic related issues taking priority, this item will be deferred to next term.
Would like this to be a face-to-face meeting so will defer to summer two.
Carry forward.
	Chair

	1
	Clerk to process new governor paperwork for BT.
	Clerk
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