[image: new logo]Haselworth Primary School
Stone Lane, Gosport, PO12 1SQ Tel: 02392 583657 Head Teacher: Mrs Natasha Jones
Full Governing Body meeting
Tuesday 20 July 2021 at 5pm via video conference

MINUTES

Present:		Natasha Jones			Headteacher
			Julie Millard			Co-opted Governor 
			Christopher Roast		Co-opted Governor (Chair)
			Philip Bleckly			LA Governor
			Sian Hosmer			Staff Governor
			Catherine House		Parent Governor
			Greg Whates			Parent Governor (left at 6.30pm)
			Babs Taylor			Co-opted Governor (joined at 5.10pm)
			Alison Allsopp			Co-opted Governor
David Williams			Co-opted Governor

In Attendance:		Julie Pompa			English Lead (left at 6pm)
Zoe Flanagan			Maths Lead (left at 6pm)
Louisa Trafford			LA Clerk 

Apologies:		None

Quorate: 		Yes	

	1.
	Welcome, apologies for absence and declarations of pecuniary interests in addition to those on the register
The chair opened the meeting at 5.05pm and welcomed attendees.

There were no apologies, BT was trying to enter the meeting.

There were no declarations of pecuniary interests in addition to those already on the register in relation to items on this agenda.

	

	2.
	Minutes of the last full governing body meeting: 
· Approval of Minutes FGB 25 March 2021 
The minutes of the previous meeting held on 25 March 2021 were agreed as a true and accurate record, clerk will arrange for a signed copy to be filed in school.

· Matters Arising and Actions:
	Item
	Action
	Person

	Nov 20
Feb 21

Mar 21

May 21

	· Arrange a meeting to discuss the vision
· Due to pandemic related issues taking priority, this item will be deferred to next term.
· Would like this to be a face-to-face meeting so will defer to summer two.
· Carry forward. 
Chair and HT met to discuss, agreed to carry this forward to autumn term. 

	Chair

	1
	Clerk to process new governor paperwork for BT.
Completed.

	Clerk



	

	3.
	Agree any urgent business under item 11
No agreed urgent business to discuss.
BT joined the meeting at 5.10pm.

	

	4.
	Agree Inset Days:
2 September 2021, 3 September 2021, 22 November 2021, 4 January 2022 and 21 July 2022.

Q: Will there be safeguarding training?
A: Yes, Friday 3 September, from PBS, we are waiting to hear if it will be morning or afternoon. There will also be First Aid training on this day.

Governors agreed the inset days as listed above.

	

	5.
	Safeguarding Audit (completed by 30 September)
This is an annual audit and return to County. This will be agreed at FGB in September.

	

	6.
	Maths & English subject leader presentations

Maths
Zoe Flanagan produced and circulated a report on the current provision prior to the meeting.
ZF summarised the main points:
· Maths curriculum has been adjusted this year in response to the lockdowns. In autumn there was a recovery curriculum but this needed to be adjusted again for the second lockdown.
· Staff continued teaching the recovery curriculum during the second lockdown and this was followed by a 12 week plan when the children returned to the end of the academic year.
· HPS attempted to cover as much as the curriculum as possible. Fortunately, as they operate a recursive curriculum this ensured everything was taught at least once.
· Teachers are now assessing and planning for September using a RAG rated system.
· Teachers have worked very hard this year to accommodate the learning despite the disruption.
· According to internal results and assessments, children have made good progress. 

Q: Do you have any data?
A: No, due to lockdown and the suspension of standardised testing, schools have been asked to look at minimum sufficiency for entering the next stage of the curriculum. The key priority was to ensure their curriculum matched their learners. Data collection has not been recommended. 
Subject leads have reviewed the County plans to ensure they were fit for purpose for HPS. They identified where cross overs could be taught. The assessments are ready to be passed to the next teachers.

Q: Will this information be passed to the secondary school for the children moving into Y7?
A: There has been in depth transition meetings this year, the schools don’t have the SATs to review but they do have teachers’ overviews. All secondary schools will reassess in September anyway as is always the case.

GW advised, as a secondary school teacher, the data from Y6 teachers has been really fantastic this year, better than usual.
HT advised that the information is more narrative than the usually numerical data.

Q: Is this something that can be taken forward in future years?
A: Possibly, it gives secondary school teachers have a much more rounded view of the children.

ZF advised that staff have carried out some testing in class to gain a better picture, although the SATs have not been required.

Q: Have you had enough resources in maths this year? Have you been restricted in sharing these due to the pandemic? 
A: There is strong use of concrete resources particularly in the lower school. We have been able to share some resources between partners and ensured they were fully cleaned after use. 

Children did not always have the resources when learning at home, they got used to using pictorial and abstract resources.

ZF has conducted an audit of resources and the school have ordered the items needed for next year. 

Q: Do you have any expectations on when you might close the gap left by C19? 
A: Teachers are aware they need to make sure they close gaps, we need to carefully look at the cohorts in September and see which children are on track. Hopefully everyone will be caught up by half term but we can address any issues then. Some interventions may be required for those who need to catch up.

Governors were informed that Bay House have asked for Y6 data in a different way this year, they have arranged their tutor gaps based on the children’s strengths and primary schools needed to provide them with this information.
HT commented that this is also the way HPS have reported to parents for the last two years. Children do not learn in a linear way and it is particularly important to recognise this for the vulnerable children.

Q: Have you made use of HIAS?
A: Yes, this is the LA specialist who supports us in terms of Maths and English. HPS is a low support school so are not provided with a lot of free support, however, the school think this is an excellent service and pay a subscription to access it. They thoroughly support the subject leaders. We have had several sessions booked based around the school’s needs. Our LLP is also very supportive, County offer a very good support network and have been proactive in assisting schools in the catch-up period particularly with assessment tools.

ZF advised the school need to give focus on the current Y5 going into Y6, this is not purely due to C19 but they need some support as the KS1 data was not as high as the school would have liked.

The school are not fully aware of what the government calculations of our children’s data will look like.

English
Julie Pompa provided an action plan, report and presentation that was circulated prior to the meeting.

JP advised that the action plan has been recently updated and shows where the school need to focus in September.
JP highlighted:
· HPS are at a point of reflection on the year including looking at year groups and the data available. This has enabled JP to identify specific year groups that might need support in September.
· Teachers are confident in planning for guided reading, the planning structure is clearer this year and includes the three-phase learning journey with staff knowing what key objectives need to be targeted.
· In March the teachers were planning for the key year groups to enable as much progress as possible in the summer term.
· During the summer the focus was on key objectives in year groups, looking at familiar writing techniques for the children and reviewing how much the children had achieved and what needed work.
· HIAS produced a useful document on assessing English, this broke down the key objectives. This will continue to be of use in September when teachers assess where the children are on entering their next phase of learning. 
· The long-term plan is to return to looking at the three phase objectives and tools the staff have used this term will remain to be useful.
· There is always catch up in September anyway after the long summer break.
· Regarding reading; the school will be moving towards whole class reading. There will be some training for KS1 teachers in September. There are key year groups that will need extra support to ensure they don’t fall behind again.

HT advised that the school undertook no SATs style testing this year as this does not give a reflective picture and staff need to be careful making judgments from results of testing. The children have had no test taking training but this is built in for next year.

Governors understand that there is always a back story for the children and support looking at a more holistic view of the child.

HT also reminded governors that the reason some children may not be achieving as expected is not necessarily directly related to C19, there may be staffing issues that are, and will be, addressed.

JP advised that the staff will be focussing on Y6 next year as SATs will be reinstated and they want to ensure that children are reaching ARE.

HT advised that the school will also need to be strategic as there are mixed year group classes. Anyone coming into Y6 who didn’t have the most consistent learning journey in the last couple of years will be a focus at pupil progress meetings.

ZF commented that some of the teachers are moving with their class, this means that there will not need to be a period of ‘getting to know you’ in September.

Governors comment that the reports gave a very clear picture of how the subject leads are assessing children and they can understand that the whole narrative has changed and see the value of that to move forward. The school may need to ensure the wording in the policies is reflective of the changing narrative.

Thanks was given to JP and ZF for their detailed reports and full explanation.

HT feels the teachers know the children more strongly now than ever.

Q: What year groups were being taught The Tempest? 
A: This was Y5/6 and Y4/5 with adapted questions for the lower year group.

Q: Were the questions quite challenging?
A: Yes, we want to ensure we are looking at philosophical questioning in our class reading. We have looked at complex concepts for several years the children are used to looking deeply into these questions. Half the lessons will look at discussion questions and the second half will be doing an independent task. 

JM commented that the children really enjoyed The Tempest, as there is a focus on inference questions there is no right or wrong answer as long as the children can justify their opinions.

Chair advised that he will share the HIAS guidance on the Governors’ Zone for all governors to read.

JP and ZF left at 6pm.

Governors agreed that this was a very useful presentation and discussion.
HT advised that the subject leaders have really developed over the last 12 months, they have worked hard and invested a lot of time in their subjects.

	

	4.
	Headteacher written report 
HT report circulated prior to the meeting; HT highlighted:

The NOR is 137. There have been four leavers and three joiners in the course of the year but the school would welcome three more children to bring the number to capacity.
There will be 19 children joining YR in September and there is a waiting list so it is hoped that the last space will be filled.

Exclusions: One fixed term as discussed at the last meeting. The child has completed an intervention with the Fire Safety Team.

Attendance: Nationally the picture is interesting. HPS is currently 97% for the whole school which is pleasing considering the year. 
Pupil Premium children attendance is 97% and non pupil premium is 98% so not a significant difference.

Covid related incidents
There has obviously been a rise national and locally in C19 absences. In the summer term 46 pupils at HPS have missed 267 sessions. This ranges from children missing one session to full isolation periods of up to 19 sessions.
The school had to close a bubble due to confirmed case in the last week. 
There was new guidance on 19 July from the government but Hampshire Public Health were advising schools to continue with restrictions to the end of term.
HT contacted LLP, Chair of Governors and School District Manager and it was decided that the bubble should be closed consisting of one class and three members of staff, due back Friday morning. This is the first time HPS have had to close a bubble during the whole pandemic.

SEND and LAC
There are currently two LAC at HPS, PEPs are up to date and transition plans are written and actions begun.

SEND
There is no change in the SEND number, HPS still have 30 children on the SEND register which is 33% of the school.

EHCPs 
Currently there are four finalised, two submitted, one in draft and one that needs to be completed in September ready for secondary school.

All SEN children have individual provision maps.

HPS have one active case with the Primary Behaviour Service, four children on the waiting list for CAMHs and four undertaking speech therapy. 

Q: Is the CAMH waiting list very long?
A: At least a 12 week waiting list. We need to wait at least a month to hear if they are going to take on the referral and it could be another 12 to 18 months before the child receives any help.

Q: Will these referrals continue to secondary school
A: Yes. The service is good and efficient, they re just overwhelmed by the demand.

Q: What do we do as school to support in the meantime?
A: We have the school counsellor, play therapist and ELSA who are all full at the moment and this is not enough to cover the multitude of pupils that might need support at any time.

Safeguarding
There has been an increase of families requiring support from the Early Help Hub, this is locally and nationally. HPS have eight children being supported. There is an additional safeguarding issue linked to possible child sexual exploitation and the school are working with external agencies. Staff have undertaken training on this and peer on peer abuse.
All meetings are attended by a DSL. School reports concerns to the police via 101, conducts home visits and works with social workers, there is an onus on the school to support these children.

Q: Do you talk to other schools in the area for support?
A: Yes, I discuss matters with another HT, we are mutually supportive. The pandemic has made people insular but we hope to have more networking opportunities again in September but the pastoral work is currently taking a lot of time.

Q: Is school being pressured by the needs of the children? Do you get the same idea that the resources in terms of staffing, are stretched in other schools too? 
A: Yes, teachers are being asked to provide pastoral care beyond what is expected. This is a nationwide picture.

HT advised that if a child has been violent in the past, staff have been offered support. Though the HPS vision and values the staff will always do everything to support the child and agree that exclusions do not help the problem. The systems are not in place to support the schools and it is not known how to address this, when schools make referrals there are so many stages to go through before help is given. HPS team is very supportive and the leadership team communicates well.

Governors want to be kept informed regarding this issue, it is important to attempt to find a way to address this moving forward.

The government has put mental health teams in place but they are not putting enough support in as the resource is extremely stretched, a lot of agencies are also prioritising C19 issues.

Governors agreed that this could be discussed in greater depth at CSA committee. 

GW left at 6.30pm.

HT continued with her report, the SDP will be discussed in the autumn term.

The staffing structure is not changing. There will be a new NQT for September and pastoral new LSA. The LSA recruitment has been made possible because Emma Cox will be leaving the school at the end of term and her replacement will work part time in the mornings only, from September.

[bookmark: _GoBack]Performance Management - Lesson Observations
School tried a new process this year as discussed at the last meeting. They trialled a pilot which worked well. It consists of a triangulation fortnight that will happen three times a year. This includes short lesson observations; book looks and meeting with the reviewer that involves a positive high-quality dialogue. Staff were very positive and productive in the discussions. It is also a very good use of time and leaders get a much truer picture of what’s going on in the classroom. The Performance Management Policy will be amended to reflect this.

Children’s reports have been issued to families and some very positive feedback from parents received.

EYS framework is changing in September, to be discussed at the next FGB. HT and Mrs Quinn have completed all the training.

SDP; HT is working with SH and meeting with Julia Roberts in the summer to review. This will be brought to autumn FGB.

Chair comment that HIAS were very impressed with the staff support in school, this keep HPS as a low support school. The GB passed their thanks to the whole team. 

HT thanked GB for their support over the last 12 months.

	 

	8.
	Update from Committees
Minutes previously shared on GZ 
· CSA
· R&P (including budget review)
· IT Working Party
· H&S report
· Updated Terms of Reference and Programmes of Work
There have been no changes to the ToR but some updates to the Programmes of Work:
CSA now includes pupil voice and young governors. 
R&P will invite the caretaker to attend once a term.

Chair asked governors to review the programmes of work and forward comments to him before next term.

	

	9.
	Policies/Procedures for Approval:
· Art	
· Computing	
· DT
· Geography	
· History
· Music	
· PE	
· RE	
· Science

The above subject policies were circulated prior to the meeting. These have been individually reviewed by the governors.

There were some comments regarding the History and Geography drafts that AA would like to discuss after the meeting.
DW also had some minor points regarding the PE policy.
Chair proposed taking all subject policies to CSA for approval in one go. 
 
HT suggested a policy working party group to amend the policies.

Q: In the RE policy, there is a paragraph that mentioned Collective Worship Policy, but I couldn’t find it, is there one?
A: Yes, we can ratify this at CSA also.

ACTION: Working party to be formed to discuss the subject policies and take to CSA to ratify.
	
	























ALL

	10.
	Governing Body Matters:
a) Vacancies (2 x co-opted)
There is another potential governor who has been sent an application form.

b) Training and development, 
The GB need to do carry out an updated skills audit. Chair has reviewed the GB training records which are very comprehensive but it is necessary to link to any gaps in the skills audit.

Chair and GW attended the chair network meeting which included an HGS update from Mandy Parsons. This also looked at governors’ expectations, talked about remoted meetings, recruitment/remote recruitment and staff wellbeing.

c) Agree election process of chair and vice chair
Clerk requested that anyone who is interested in either role, please send her an email before the end of the summer break to enable agenda preparation in September.

d) Agree governor roles for 21/22 including DTG, SG lead etc.
Currently:
Attendance – JM
Curriculum – AA
DTG – CR
English – CR
Forum Rep – PB
GDPR – PB
Maths - DW
Science – CH
Pupil Premium – CR
Safeguarding - CR
SEND – JM
Health and Safety – PB
Inclusion - JM 

If any governors would like to change link roles, they were asked to email the chair.

e) Agree committee membership for 21/22
As listed on the GZ, again governors were asked to contact Chair if they would like to move. 

f) Agree governor meeting dates for 21/22 
· 27 Sept 21
· 22 Nov 21
· 31 Jan 22
· 28 Mar 22
· 23 May 22 
· 18 July 22
All FGB meetings will be on a Monday at 5pm. The committee meeting dates are on GZ.

	

	11.
	Any agreed urgent business
No urgent business to discuss.

	

	12.
	Correspondence
Mrs Leask circulated the internal audit findings which included performance management, purchasing, C19, safeguarding and safeguarding annual returns.

	

	13.
	Items for the agenda of next meeting:
· Elect chair and vice chair
· Adopt MOP
· Approve safeguarding policies
· Approve safeguarding audit
· Review SDP

	

	14.
	Date of next meeting and close
Monday 27 September 2021 at 5pm. 

Thanks given to governors for help and support over the last 12 months.

There being no further business to discuss, the chair closed the meeting at 7pm.

	

	


Action Summary
	Item
	Action
	Person

	Nov 20
Feb 21

Mar 21
May 21
July 21

	· Arrange a meeting to discuss the vision
· Due to pandemic related issues taking priority, this item will be deferred to next term.
· Would like this to be a face-to-face meeting so will defer to summer two.
· Carry forward. 
Chair and HT met to discuss, agreed to carry this forward to autumn term. 

	Chair

	9
	Working party to be formed to discuss the subject policies and take to CSA to ratify.

	ALL
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